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A world-wide team player
Patrick Tremblay | DCMA Public Affairs

M

idway through her Keystone
program, Christie Ong
packed her bags and went
to the Philippines. For three weeks she
immersed herself in a new culture, one
both different yet familiar to her at the
same time. She came back to her desk at
Defense Contract Management Agency
Baltimore a better person and employee.
“I’ve been deaf my entire life,” said
Ong. “I’ve had an internal fire, a
motivation, to get involved with the
deaf community. The exchange program
gave me the opportunity to learn and
understand the community in the
Philippines as it relates to deaf culture,
advocacy and education.”
The EMPOWER Program was
sponsored by the Department of
State’s Bureau of Educational and
Cultural Affairs and led by a non-profit
organization Discovering Deaf Worlds.

Filipino and American participants were
linked in focusing on strengthening the
capacity of Filipino leaders from the
Philippine Federation of the Deaf and its
18 member organizations.
“It’s a cross-cultural exchange
program for professionals,” explained
Ong. “There were eight American
participants and 11 Filipino participants.”
From May 5 through 26, 2013, the
Filipinos came to the U.S., and then the
Americans traveled to the Philippines
from November 14 through December 5.
“We went to three cities — Manila,
Dumaguete City, and Bohol. We met
with a variety of Philippine government
officials and visited a number of
cultural sites,” continued Ong. “During
this time, we facilitated seven capacity
building sessions, four with PFD and
one each with (Deaf Empowerment
Awareness Foundation), Inc.; Deaf

Boholanos Society; and the Philippine
National Association of Sign Language
Interpreters. In each of these we asked
questions to learn about key issues the
Filipino deaf community is facing.”
Ong said one significant issue is
geography. “The Philippines have
approximately 7,000 islands separated
into three island groups. While the
capital Manila is where the majority
of PFD leaders reside, many other
deaf leaders representing 18 member
organizations live throughout the
country, so they have to figure out how
to collaborate and overcome challenges
of being from different areas. We learned
of a lot of intriguing and intricate
challenges, to say the least.”
Communication is a common
challenge among deaf people, but
American Sign Language and technology
have made things relatively standardized

(Left) Christie Ong, a contract administrator at Defense Contract Management Agency Baltimore meets with students from Tagbilaran for the Hearing Impaired in
Tagbilaran City, Bohol, Philippines. (Right) American and Filipino participants in the EMPOWER program meet members of the Dumaguete Effata Association of
the Deaf, Philippine Federation of the Deaf, and Discovering Deaf Worlds, at the Dumaguete City, Philippines, mayor’s office. The visit was part of a professional
exchange program designed to build capacity among the Filipino deaf community. (Contributed photos) (Opposite) Ong signs the letters for DCMA. (DCMA photo
illustration by Stephen Hickok)

in the U.S. In the Philippines, just basic
communication can still be a hindrance.
“Many deaf Filipinos aren’t proficient
orally or in written Tagalog, their
native language, which makes it more
difficult to communicate with others
who are,” said Ong. “They are more
familiar with Filipino Sign Language,
English, American Sign Language, or
Signing Exact English depending on
whichever language their family, friends
and educational institution uses,” she
continued. “So how can Filipino deaf
leaders communicate with politicians
and educators to make effective changes
for deaf Filipinos throughout the
country?”
The Discovering Deaf Worlds
contingent visited the Philippines at a
tense time, just five days after Typhoon
Haiyan tore the country apart, killing
thousands and sending the island nation

into turmoil. For Ong and the delegates,
the timing made the visit more poignant
and valuable. One particular meeting in
Bohol stands out.
“Bohol was recovering from
earthquake tremors that followed
Typhoon Haiyan,” explained Ong. “We
were proceeding with our capacity
building session and the lights went out
for the last half of our meeting. Instead
of wrapping up, we used our phones to
project light onto the speakers so that we
could continue communicating in the
dark.
“That really inspired us. It was really
a unique experience, and something
I brought back with me. For example,
if we have power issues here, or a
shutdown, we still have to support the
war effort, maybe in innovative ways.”
A Seattle native, Ong completed her
bachelor’s at the Rochester Institute

of Technology in New York. After
graduating she received a Fulbright
Grant to research early intervention
efforts for parents raising deaf and hard
of hearing children in Italy. It was on a
visit back to RIT that she first learned
of DCMA, and in October 2011 she
moved to the East Coast for a contract
administrator Keystone position at
DCMA Baltimore and to be closer to
her brother, a professional clarinetist
for “The President’s Own” United States
Marine Band stationed in Washington,
D.C.
“Christie started as a Keystone that
hit the ground running when she
arrived at Baltimore,” said Charlene Ivey,
DCMA Baltimore director. “She took
every opportunity to use her maximum
drive to fulfill her job responsibilities
and complete her (Defense Acquisition
Workforce Improvement Act)

“I’ve had an internal fire, a motivation, to get involved with the deaf
community. The exchange program gave me the opportunity to learn and
understand the community in the Philippines as it relates to deaf culture,
advocacy and education.”
Christie Ong
DCMA Baltimore contract administrator
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Read Christie’s thoughts on the new DCMA
mission and vision statements on page 19.

“I think I appreciate
Christie more
because of what she
went through in the
Philippines, and it
helped develop terrific
characteristics she
already had. And
she brought those
back to the (contract
management office)
— she’s a world-wide
team player. I’m very
proud of Christie.”
Marian McDonald
DCMA Baltimore
Contracts Group chief

certification and other training in short
order. Christie displays an ability to learn
rapidly and adapt quickly to changing
situations.”
It wasn’t surprising, then, when Ivey
heard that Ong was interested in the
Discovering Deaf Worlds program.
“This was such a great opportunity
for her, and I had every confidence in
her judgment and professionalism to
represent DCMA well,” Ivey said. “She
had demonstrated that she is strongly
motivated to achieve optimal results and
displays a strong incentive to succeed in
all her work.”
It was an ambitious move for a young
Keystone, to pursue a program outside
of the agency that would require nearly a
month away from the office.
Marian McDonald, Baltimore’s
Contracts Group chief, was instrumental
in helping Ong get the agency
permission required to participate in
the program, and in putting together
an application packet to become a
participant.
“I think the program made a big
difference for Christie, because it was a
unique opportunity,” said McDonald. “It
happened right after the typhoon, so not

Christie Ong at her workstation at Defense Contract Management Agency Baltimore. (DCMA photo by Stephen Hickok)
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only did she go for the program, but it
was also a real humanitarian effort.
“I think I appreciate Christie more
because of what she went through
doing that, and it helped develop terrific
characteristics she already had. And
she brought those back to the (contract
management office) — she’s a worldwide team player. I’m very proud of
Christie.”
Tracy Williams agrees. She was Ong’s
supervisor during the Philippines
exchange. “When she told me about
volunteering for the program I thought
‘how exciting for someone to go out and
really experience something and bring
it back to the agency.’ How we can better
ourselves as people, but also show that as
a federal organization we’re committed
to helping others — that’s important.”
“She’s always been very mature,
intelligent, professional,” continued
Williams, “so I knew when she went over
there she’d show ‘not only am I a DCMA
employee, but I’m an individual who can
make a positive impact.’”
Ong continues to be a strong
employee at Baltimore, transitioning
from ambitious Keystone to valued
journeyman. She thinks often of her
time with her Filipino counterparts,
and the lessons of collaboration and
innovation she learned then.
“I strongly support and encourage
other professionals to look for
opportunities to learn more outside of
their comfort zone, and outside their
organization. There’s so much you can
learn from other people’s stories and
situations that you can bring back with
you,” said Ong.
Ong continues to stay in touch with
the Discovering Deaf Worlds program
through newsletters and on social media,
and has been active in working within
the Baltimore office to educate and
increase awareness of the deaf culture
and how to work with deaf individuals.
“While Ms. Ong is a part of the deaf
and hard of hearing culture at DCMA
Baltimore she epitomizes the belief
that all employees can, and do, offer
their full talents to the achievement of
our mission,” Ivey said. “She and her
leadership see no limitations in her
ability to thrive and excel in our CMO. I
believe she’s a future DCMA leader.”

BBP shifts focus to
technical excellence
Misha King | DCMA Public Affairs

A

services, and improving professionalism
within DoD’s total acquisition workforce.
Kendall said the need for BBP 3.0 arose
as he became increasingly concerned
about modernization around the world
and what the more intense competition
over the past 10-15 years is doing to our
country.
“Our technological superiority is at
risk, and it’s eroding because we’re not
making the investments we should be
making,” Kendall explained. “The threat
of sequestration — even the cuts to the
level we have already taken them — pose
problems for us in terms of maintaining
technological superiority. We have to
figure out what’s going to make sense,
and we have to do it. And, in some cases,
we have to overcome some significant
inertia. We need to work closely with

latest version is about achieving dominant
fter months of focusing heavily
capabilities through technical excellence
on gauging feedback from the
and innovation.
workforce, industry and think
“The thrust last time was about critical
tanks, Undersecretary of Defense for
thinking
and tools to help our people
Acquisition, Technology and Logistics
make
better
decisions as they made
Frank Kendall is preparing to finalize the
business
deals,
planned and executed
third version of his Better Buying Power
programs,
contracted
for and acquired
initiatives.
Launched in 2010, BBP is the
implementation of best practices to
strengthen the Department of Defense’s
buying power, improve industry
productivity and provide an affordable,
value-added military capability to the
warfighter. It encompasses a set of
fundamental acquisition principles to
achieve greater efficiencies through
affordability, cost control, elimination
Frank Kendall
of unproductive processes and
undersecretary of defense for acquisition,
bureaucracy, and promotion of
technology and logistics
competition.
In short, BBP is about continuous
the requirements community and the
services, and oversaw that work,” said
improvement and evolutionary change.
intelligence community as we try to figure
Kendall.
“It
was
about
decision-making,
Kendall said it isn’t about throwing out
out the best way forward.”
better
tools,
critical
thinking
and
one set of ideas and completely replacing
During a June 2014 visit to agency
professionalism.”
them with another set. Rather, “it’s about
headquarters,
Kendall said DCMA is at
“BBP
2.0
isn’t
dead;
it’s
alive
and
well,”
finding ways to move forward in areas
the
heart
of
BBP.
“Your people are out
Kendall
added.
“There’s
an
enormous
where you can make the most difference
there
with
industry
partners making sure
amount
of
continuity
between
2.0
and
and continuously examining your
they
fulfill
their
contracts,
helping us with
3.0.
This
release
doesn’t
end
our
focus
progress to identify those areas and to
business
practices,
the
quality
of products
on
controlling
costs,
critical
thinking
understand the influence of the things that
and
much
more.
I’m
very
grateful
for the
and
sound
professional
management.
It
you are doing to see if they are the right
work
you’ve
done.”
shifts
our
emphasis
slightly
toward
the
things, need to be modified, or if there
The agency’s new mission statement
products we produce for our customers:
needs to be a different focus.”
reinforces
Kendall’s assessment of the
the
warfighters
who
depend
on
us
to
There is an evolutionary progression
agency.
give
them
dominant
capabilities
on
the
to the three versions, which Kendall said
“This gets to the core of what DCMA
battlefields of the future.”
is central to the whole BBP concept and
does,”
said DCMA Director Air Force Lt.
The
areas
that
haven’t
changed
from
the
AT&L mission. The original version
Gen.
Wendy
Masiello. “With one team
previous
version
are:
affordable
programs,
focused mostly on cost consciousness
and
one
voice,
we’ll support Mr. Kendall
dominant
capabilities
while
controlling
and what could be done to control cost.
in
taking
BBP
to
the next level and do our
life
cycle
costs,
incentivizing
productivity,
The second one added professionalism
part
to
ensure
the
warfighter gets the best
incentivizing
innovation,
eliminating
to the list, because according to Kendall,
product
possible,
on
cost and on time.”
unproductive
processes
in
bureaucracy,
“the professionalism of our people is
For
the
latest
information
about BBP
promoting
effective
competition,
the most important factor in terms of
initiatives,
visit:
http://bbp.dau.mil/.
improving
tradecraft
in
acquisition
of
getting good results.” The drive of this

“... it’s about finding ways to
move forward in areas where
you can make the most
difference and continuously
examining your progress ...”
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